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Dear Newly Appointed WDB Member:

The Monterey County Workforce Development Board (WDB) wishes to
congratulate you as a newly appointed member of the WDB and/or Youth
Committee. Your appointment reflects your involvement and leadership in the
community. As a member of the WDB and/or Youth Committee, you now have
the unique opportunity to positively affect the quality of life throughout
Monterey County. To assist in your learning process, the Board has prepared this
“Resource Handbook for the Monterey County Workforce Development Board
and Youth Committee”.

This Resource Handbook is provided to familiarize you with the WDB Agency,
WDB (Board) and Youth Committee’s organizational structure, the
responsibilities of each, job functions, and the individual responsibilities you have
as a member. It is our desire that by your review of this Resource Handbook, you
will have a better understanding of our WDB and Youth Committee. We
recognize the fact that you will have questions concerning your responsibilities,
and we encourage you to ask questions at any time.

As a member, your attendance and participation at meetings is critical for us to
meet and surpass our goals and objectives. Our meetings are highly productive
and provide each member with opportunities for input and participation. For this
reason, we thank you for sharing your expertise and knowledge so that together
we may provide Monterey County with a skilled and productive workforce.

We look forward to working with you!
Sincerel

Eri usﬁfn/an &_L

Chair, Monterey County Workforce Development Board
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Vision

To improve the economy by promoting alignment of the
workforce with local business needs.

Mission Statement

The purpose of the Workforce Development Board shall be to provide strategic
planning, policy development, oversight and evaluation of the local workforce
investment system;

The Workforce Development Board shall provide leadership to support the best
practices of the public and private sectors to create a demand driven, dynamic,
efficient and effective Workforce Development Board;

The Workforce Development Board shall develop innovative models that
effectively acquire and leverage alternative funding sources to offer access to all
services; and

The Workforce Development Board shall contribute to a healthy economy that is
filled with jobs that are built with integrity and offer positive experiences by
empowering the community members and businesses with the knowledge and
skills to be successful.
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Key Facts About the Monterey County WDB

The Monterey County Workforce Development Board (WDB) was established through the
Workforce Investment Act (WIA) in 1998, which was superseded by the Workforce Innovation and
Opportunity Act (WIOA) on July 22, 2014.

WIOA is a federally funded program designed to help job seekers access employment, education,
training, and support services to succeed in the labor market and to match employers with the
skilled workers they need to compete in the global economy.

WIOA funded programs and services are provided through the America’s Job Center of California
(formerly One-Stop Career Center) and community partners, under the policy and guidance of the
Monterey County WDB. Visit www.montereycountywdb.org for additional information.

Other key facts or “talking points” about the Monterey County WDB & Youth Committee:

= The WDB Agency (staff to the WDB) is a division of the Monterey County Economic
Development Department (www.co.monterey.ca.us/EconomicDevelopment/)

= The WDB is a board of directors with authority to oversee and develop workforce policy

* The Monterey County WDB is one of 48 local WDBs in California

* |tisresponsible for managing Department of Labor funds provided to Monterey County for
employment and training services

= |tis comprised of local business leaders and other representatives, appointed by the
Monterey County Board of Supervisors (www.co.monterey.ca.us/cob/supervisor.htm)

= WDB members serve a 3-year term and must represent business, education, labor
organizations, community based organizations, economic development, Wagner-Peyser,
rehabilitation, and other representatives determined to be appropriate and appointed by
the Monterey County Board of Supervisors

= Through the America’s Job Center of California®", the workforce delivery system serves
over 500 employers and assists over 6,000 people to secure employment each year

* The WDB receives $5-6 million annually in federal WIOA funding to support employment
and training programs designed for job seekers, laid-off workers, businesses and at-risk
youth

= The WDB secures over $1 million dollars annually in Non-WIOA competitive and special
project grants for community partnerships, innovative programs and to expand existing
services

= Members may also serve on the Youth Committee and recommend programs and
proposals for funding to the WDB, provides oversight of youth programs, and foster
collaboration and integration of youth activities
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Monterey County Organizational Chart

The following organizational chart shows the relationship between the Monterey County Board of
Supervisors, otherwise known as the Chief Local Elected Official (CLEO), the Monterey County
WDB Agency including the Office for Employment Training, and the Monterey County Economic
Development Department.

The Monterey County Economic Development Department was established in 2010 as a new
department of the County of Monterey. The Monterey County WDB Agency is a division of the
Monterey County Economic Development Dept. (www.co.monterey.ca.us/EconomicDevelopment/)

The WDB Agency oversees the operations of the Office for Employment Training (OET), which is the
main service provider of WIOA Adult, Dislocated Worker, and Youth programs offered through the
America’s Job Center of California®" (AJCC). OET also provides services through special project
grants and works in partnership with the WDB to provide Business and Rapid Response services (to
help with managing anticipated layoffs) throughout the community. In addition, the AJCC system
includes WIOA subcontractors that are funded to provide specialized programs to address specific
targeted populations and regions throughout Monterey County.

Monterey County Board of Supervisors

| | I 1
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Office Opportunity Advisory Successor Agendes

Lew Bournan, CAO Committee Committee Owersight Board
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Roles & Responsibilities - CLEO, WDB and Economic Development Dept.

The following briefly describes the roles and responsibilities of the Monterey County Board of
Supervisors, otherwise known as the Chief Local Elected Official (CLEO), Monterey County WDB and
the Monterey County Economic Development Department.

WDB Authority:

= Develop and enter into memorandums of understanding (agreements) with America’s Job
Center of California® (AJCC) partners. Each agreement must include:
o Services to be provided through the AJCC delivery system
o How the services and operating costs of the system will be funded
o Referral process of clients between the AJCC Operator and AJCC partners
o Duration of the agreement and the procedures for amendments
o Reference list of all AJCC partners on pages 27-28 of this handbook
* Designate or certify AJCC Operators
o AJCCOperators are the main partners of the AJCC delivery system and meet on a
regular basis to discuss issues concerning the AJCC system, continuous
improvement and the involvement of other rotating partners. The information is
reported back to the WDB Agency.
o Reference AJCC Operators on pages 25-26 of this handbook
* Conduct oversight and evaluation of the AJCC delivery system in Monterey County

CLEO Authority:

* The CLEO is the local grant recipient and is liable for the use of funds and may designate an
entity to serve as local grant sub-recipient or fiscal agent, but the CLEO retains liability

* The CLEO has designated the Economic Development Department / WDB as the local grant
sub-recipient and fiscal agent. However, all funds are disbursed at the discretion of the full
Board in concurrence with the CLEO

Services to be provided through the America’s Job Center of California®" (AJCC):

In Monterey County, the AJCC consists of a full service center in Salinas and satellite centers
located in Marina and Greenfield. The AJCC system also includes a network of affiliated sites,
which may be funded through subcontracts for specialized programs to address specific targeted
populations or regions. This network is electronically linked through the CalJOBS system
(www.caljobs.ca.gov).

Roles and Responsibilities of the Economic Development Department and WDB:

= Develop and submit a Strategic Local and Regional Plan to the State WDB

* Establish the AJCC system in the local area including supplementing the AJCC with
electronic access points and networks at affiliated sites

= Certify the local AJCC operator with agreement from the CLEO

Rev. 2/11/2016 Page 6 of 42


http://www.caljobs.ca.gov/

Monterey County Workforce Development Board - WDB & Youth Committee

Resource Handbook 2015-16

Roles & Responsibilities - CLEO, WDB and Economic Development Dept. continued...

* Develop and approve plans and funding levels for additional resources available for
workforce development in collaboration with the AJCC Operator and other partners

= Approve an annual budget necessary for the AJCC portion of the operation of the AJCCin
concurrence with the CLEO

= Approve funding levels for affiliated sites and develop requests for proposals and contracts
for Adult and Youth for the AJCC delivery system in concurrence with the CLEO

* Economic Development Department / WDB to act as the sub-recipient and fiscal agent for
WIOA funds and other workforce funds as authorized by the CLEO

= Economic Development Department /| WDB to disburse funds at the discretion of the full
Board in concurrence with the CLEO

* Provide management information system and fiscal reports to the full WDB as related to
both the Office for Employment Training WIOA-funded activities and services and the AJCC
delivery system

* |dentify eligible training providers, youth activities and intensive services

* Negotiate local performance measures with CLEO & Governor

= Establish reporting formats and timeframes for program and fiscal performance

* Conduct programmatic, fiscal monitoring and evaluation of WIOA-funded programs and
services to promote continuous improvement

* Ensure effective connecting, brokering and coaching activities to assist employers

= (Coordinate activities with economic development entities and employers

= Qversee the AJCC system in collaboration with the CLEO

* Designate the director of the WDB as the liaison to the AJCC Operator consortium

Roles and Responsibilities of the Office for Employment Training:

* Onan annual basis, submit a plan and budget necessary to operate the AJCC in concurrence
with the CLEO for agreement of the WDB

» Participate fully in the referral of individuals within the AJCC system

* Meet annual performance outcomes as designated by the State

Referral of Individuals will be accomplished through activities such as:

* Co-location and integration of staff at the AJCC as well as other mutually agreed upon sites
* Electronic linkages, including Internet and CalJOBS connections

= AJCCand/or partner orientation prior to referral

» Universally agreed upon referral form, which includes agreeing to accept information (i.e.
demographic, assessment and other information based on the requestor’s right and need
to know) previously collected on the customer through the AJCC and to provide
information back to the referring agency on the status of referral

Establishment of a system of follow-up on referrals and case management
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Overview of the Workforce Innovation and Opportunity Act (WIOA)

The Monterey County Workforce Development Board (WDB) was established through the
Workforce Investment Act (WIA) in 1998, which was superseded by the Workforce Innovation and
Opportunity Act (WIOA) on July 22, 2014.

WIOA is a federally funded program designed to help job seekers access employment, education,
training, and support services to succeed in the labor market and to match employers with the
skilled workers they need to compete in the global economy.

Available workforce development activities provided in local communities can benefit job seekers,
laid-off workers, youth, incumbent workers, new entrants to the workforce, veterans, persons
with disabilities, and employers.

Overview of Available WIOA Youth Services:

Out-of-School Youth — must be aged 16-24, not attending any school, and meet one or more
additional conditions, which could include: School dropout; within age of compulsory attendance
but has not attended for at least the most recent complete school year calendar quarter; holds a
secondary school diploma or recognized equivalent and is low-income and is basic skills deficient
or an English language learner; subject to the juvenile or adult justice system; homeless, runaway,
in foster care or aged out of the foster care system, eligible for assistance under Section 477, Social
Security Act, or in out-of-home placement; pregnant or parenting; an individual with a disability;
low income person who requires additional assistance to enter or complete an educational
program or to secure and hold employment .

In-School Youth — must be aged 14-21, attending school, low income, and meet one or more
additional conditions, which could include: Basic skills deficient; English language learner; an
offender; homeless, runaway, in foster care or aged out of the foster care system; pregnant or
parenting; an individual with a disability; person who requires additional assistance to enter or
complete an educational program or to secure and hold employment. At least 20 percent of local
Youth formula funds must be used for work experiences, such as summer and year-round
employment, pre-apprenticeship, on-the-job training, or internships and job shadowing

Specific Services Provided to Youth:

1. Tutoring 9. Guidance and counseling

2. Alternative secondary school offerings 10. Financial Literacy

3. Paid and unpaid work experience 11. Entrepreneurial skills training

4. Occupational skills training 12. Labor market / employment info

5. Leadership (civic/social) development 13. Activities that help youth transition to
6. Supportive services postsecondary education and training
7. Mentoring 14. Education offered concurrently with
8. 12- month follow-up support workforce preparation activities
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Overview of the Workforce Innovation and Opportunity Act (WIOA) continued...

Overview of Available WIOA Adult and Dislocated (laid-off) Worker Services:

Eligible adults must be age 18 or older. While eligible laid-off workers are generally individuals who
have been terminated from their last employment and are unlikely to return to their previous
industry or occupation, displaced homemakers and self-employed individuals also may qualify for
these services. Adults and laid-off workers are provided with employment related-services, training
and education, employer assistance, and other programs and services through locally based
America’s Job Centers of California®™ offered in Monterey County.

While the WIOA requires America’s Job Center of California®" to provide specific services, local
WDB’s may design programs and provide services that reflect the unique needs of their area.
Through the America’s Job Center of California®", the following strategies are used in providing
the appropriate services to meet the needs of customers:

1. Basic Career Services are available to all job seekers and may include the following services:

* Program eligibility determination;

* OQutreach, intake, and orientation to information available through the Job Center;

* [nitial assessment of skill levels, including literacy, numeracy, and English language
proficiency, as well as aptitudes, abilities (including skills gaps), and support service needs;

* Labor exchange services, including job search and placement assistance;

= Referrals and coordination of activities with other programs and services;

= Workforce and labor market employment statistics information;

* Performance and program cost information on eligible providers of training services;

* Performance information relating to the Job Center delivery system;

= Information supportive services or assistance and referrals to those services and assistance;

* Financial aid assistance for training and education programs not provided under WIOA; and

* Information and assistance regarding filing claims under Ul programs.

2. Individualized Career Services are available to all job seekers if determined to be appropriate in
order for an individual to obtain or retain employment. These include the following services:

= Assessment of skill levels and service needs of adults and dislocated workers:

= Development of an individual employment plan to identify the employment goals,
appropriate achievement objectives, and appropriate combination of services for the
participant to achieve his or her employment goals;

= Group counseling and/or individual counseling and mentoring;

* Career planning (e.g. case management);

* Short-term prevocational services, including development of learning skills, communication
skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct
services to prepare individuals for unsubsidized employment or training;

= Internships and work experience that are linked to careers;
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Overview of the Workforce Innovation and Opportunity Act (WIOA) continued...

= Workforce preparation activities that help an individual acquire a combination of basic
academic skills, critical thinking skills, digital literacy skills, and self management skills,
including competencies in utilizing resources, using information, working with others,
understanding systems, and obtaining skills necessary for successful transition into and
completion of postsecondary education, or training, or employment;

= Financial literacy services;

= Qut-of-area job search and relocation assistance; and

* English language acquisition and integrated education and training programs.

3. Training Services may be available to qualified participants and must be linked to in-demand
employment opportunities in the local area.

WIOA funding for training is limited to participants who:

1. Are unable to obtain grant assistance from other sources to pay training costs; or
2. Require assistance beyond that available under grant assistance from other sources to pay
training costs and related support services.

Training Services include the following examples:

* Occupational skills training, including training for nontraditional employment;

= On-the-job training (OJT), including registered apprenticeship;

* Incumbent worker training in accordance with WIOA §134(d)(4);

= Workplace training and cooperative education programs;

* Private sector training programs;

= Skills upgrading and retraining;

* Entrepreneurial training;

» Transitional jobs in accordance with WIOA §134(d)(5);

= Job readiness training provided in combination with other training described above;

= Adult education and literacy activities; and

* Customized training conducted with a commitment by an employer or group of employers
to employ an individual upon successful completion of the training.
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Overview of the Workforce Innovation and Opportunity Act (WIOA) continued...

Administration of WIOA:

At the State level, the Governor has appointed a State Workforce Development Board (State
Board) consisting primarily of representatives from businesses, labor organizations, educational
institutions, and community organizations. (http://www.cWDB.ca.gov/membership.htm)

The State Board assists the Governor in designing a statewide plan and establishing appropriate
program policy.

The local WDBs administer the WIOA services as designated by the Governor. Factors that are
considered in designating these local areas (WDBs) include geographic location, population, and
commonality of labor market areas. The Chief Local Elected Official (CLEO) of each local area
appoints a Local Workforce Development Board (WDB) with a local membership similar to the
State Board. The local board develops and submits a local area plan to the Governor, appoints
local America’s Job Center of California®" Operators, and selects eligible organizations to provide
services for youth and adults. In cooperation with the CLEO, the local WDB appoints a Youth
Committee that will help establish youth policy for local education and job training.
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Our Funding

Workforce Innovation and Opportunity Act (WIOA) funding is allocated by the Department of
Labor to the state and local workforce investment areas on a Fiscal Year cycle. The WDB’s Fiscal
Year begins on July 1st and ends on June 30th of the following year.

For Fiscal Year 2015-16, Monterey County WDB received an allocation of $5,069,614 in WIOA
formula funds to include: $1,480,939 to operate Adult Programs, $1,925,829 million for Dislocated
Worker Programs, $1,454,577 for Youth Programs and $208,269 for Rapid Response and Layoff
Aversion Programs.

The WDB has a strong history of raising additional revenue that help to maintain service levels by

applying for competitive and special project grants throughout the year. For Fiscal Year 2015-16,
the WDB applied for and received $1,784,189 in other grant funds.

Funding - Fiscal Year 2015-16

* Adult Program $1.480 million
The Adult program focuses on job seekers that have been unemployed for a
significant period of time, with salaries that do not allow them to be self-
sufficient. The WDB’s goal is to assist them in seeking careers that offer long-
term gainful employment.

* Dislocated Worker Program $1.925 million
The Dislocated Worker program provides assistance to job seekers who have
been displaced from employment through company re-engineering, downsizing
or closure, by finding re-employment with minimum down time.

* Youth Program $1.454 million
The Youth program focuses on youth with significant barriers, such as limited
family income and basic skills deficiency. The WDB’s goal is to keep youth in
school, guide them back into school and/or help them gain employment skills.

* Rapid Response & Layoff Aversion Programs $208,269
The Rapid Response and Layoff Aversion programs and funds are designated for
planning and delivering immediate services to assist employers and groups of
workers affected by mass layoffs, permanent business closures, or natural or
other disasters.

= Competitive & Special Project Grants $1,784 million
Competitive and special project grant funding includes Silver Star, Public Safety
Realignment Act (AB 109), Youth Employment Plan, Long Term Unemployment,
Youth Empowerment Solutions, Workforce Accelerator Fund, Workforce
Innovation Fund, and Dislocated Worker Additional Assistance. These services
and programs provide a combination of hands-on work experience, on-the-job
training and or classroom training to produce a skilled worker.
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Our Funding by Fiscal Year and WIOA Programs

The following chart displays the amount of grant funds allocated to Monterey County WDB for the
previous Fiscal Year 2015-16.
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TOTAL $8,117,752

Other Funding include:

= Dislocated Worker Additional Assistance — 25% WIA Discretionary Funds

= Silver Star, gang-prevention and intervention program - County of Monterey
* Public Safety Realignment Act (AB 109)

* Youth Employment Program

* Youth Empowerment Solutions

= Workforce Accelerator Fund

» Workforce Innovation Fund "Youth Ambassadors for Peace"

* Long Term Unemployment
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WDB Strategic Local Plan Goals - 2013-17

Together, the WDB and various key stakeholders worked collaboratively to develop a common set
of action-oriented strategies that emerged from the 2013 WDB retreat and strategic planning
sessions, workgroups and meetings with stakeholders across the region as well as through labor
market data analysis. The input received was compiled into a well-specified “blueprint” for attaining
the goals with anticipated timelines, and action steps of those involved who will take action to meet
the goals.

The following is Monterey County WDB’s “blueprint” of key strategic Local Plan goals and strategies
intended to guide the activities of the workforce system in alignment with the State Plan goals for
Program Years 2013-17. For a comprehensive version of the Strategic Local Plan Goals, visit the WDB
website at: www.montereycountywdb.org/members/

GOAL #1 - BUSINESS AND INDUSTRY: Meet workforce needs of high demand sectors.

Strategy 1 - Actions: Develop LMI to identify workforce needs, shortages & skills gaps.

Strategy 2 — Actions: Develop Business Services Plan.

Strategy 3 — Actions: Develop and operate regional workforce and economic development network.

GOAL #2 — SYSTEM ALIGNMENT AND ACCOUNTABILITY: Support system alignment, service

integration and continuous improvement using data to support evidence-based policymaking.

Strategy 1 - Actions: Ensure active engagement of WDB and workforce stakeholders.

Strategy 2 — Actions: Ensure services delivered are accessible and meet diverse groups.

Strategy 3 — Actions: Demonstrate value and impact of workforce system.

GOAL #3 — ADULTS: Increase number of people who obtain industry-recognized credentials or

degree, with emphasis on unemployed, underemployed, low skilled, low-income, vets, disabled &
other at-risk populations.

Strategy 1 - Actions: Increase the number of career pathway programs in demand industries.

Strategy 2 — Consider strategies that would avert lay-offs, help retain workers jobs or provide rapid
transition to new employment.

Strategy 3 — Actions: Increase the number of career pathway programs available in our area that are
directly connected to our demand industries. Use models like apprenticeship, on-the-job training,
“Earn and Learn” or customized training most effectively.

Goal #4 - YOUTH: Increase number of high school students, with emphasis on at-risk and low-

income youth, who graduate prepared for postsecondary vocational training, further education,
and/or a career.

Strategy 1 - Actions: Facilitate collaborations necessary to better serve youth and successfully connect
them to education and training opportunities that lead to successful employment.

Strategy 2 — Actions: Increase educational, training and career attainment of youth.
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Current Members of the Monterey County WDB - 2015-16

Erik Cushman, WDB & EXecutive Chail....ccceeeceerereeeeneeenneeecnneeecnneeesnneeecnneessneens Business Member
Mary Ann Leffel, WDB 2nd Vice Chair & Business Chair .......cceceeevvvcrvcvucrucnnen. Business Member
Diana Carrillo, Youth Committee Chair.......ccoeeveeerieiererinnennenee. Community Based Organization
Cesar Lara, Oversight Chair ...ttt Organized Labor
Wendy Brickman c...cuceeciiieniiniiniiniiniiinicnicnenienecseessesecssesssessesseessesesssesns Business Member
Paula CalVetti. ittt Business Member
Harbhajan “Harvey” Dadwal .......c.ccoeruiniriuiniinniiniiniinniniinicicicnicneesnesecsseeas Business Member
AL DAVIS ettt Community Based Organization
=) VD o g = | o OO Organized Labor
YUKO DUCKWOItH et Wagner-Peyser
= LU= 3 =) Business Member
Y 1100 VA o= 1T o Business Member
ANy Hartmann ....cceeeeeeienieieieececectcteeteeee et ns Organized Labor
Hunter Harvath ..., Economic Development & Business Member
1T T U =] o RO Department of Rehabilitation
Willard Clark Lewallen ...c..ecoeeiciiniiiiniiiiiiinecineccecsecsiecsaee Education, Post-Secondary
SteVe MaCAIRUN ettt Organized Labor
Y=1 17 [ [ ) g 1V 111 T 2 Business Member
WAV o] a I @1 o] | o i Business Member
Dave Potter ....cccovvvevvivueeiincnnnnen. Monterey County 5th District Supervisor, County of Monterey
Kimberly Schnader.....iiiiiiiiiiiiiiicriiictnecccr e Business Member
= T ) Tl | 1Y T Business Member
Teresa Sullivan.... s Community Based Organization
AT L =] o o = Education, Post-Secondary
Brian TUITINGLON ceeeiieeieeeeeettttt e Business Member

The Workforce Innovation and Opportunity Act (WIOA) states that local membership on the WDB shall include:

= At least the majority (51%) of WDB membership must be representatives of business in the local area who are
owners, chief executives or operating officers of business or other business executives, including small businesses,
business organizations, or human resources executives with optimum policy-making or hiring authority that provide
employment opportunities in in-demand sectors or occupations as defined in WIOA.

= Atleast one (1) representative of a local educational entity.

= Atleast twenty percent (20%) of WDB members must be representatives of labor organizations.

=  Atleast one (1) member must represent a community-based organization with expertise in addressing the
employment needs of populations with barriers to employment, including, but not limited to, those that represent
or provide service to individuals with disabilities, veterans, WIOA eligible youth (including out-of-school youth), farm
workers, homeless persons and immigrants.

= Atleast one (1) member must represent an economic development agency, including private sector economic
development entities and/or Small Business Development Centers.

= Atleast one (1) member must represent the State of California Employment Service Office under Wagner-Peyser
serving the local area.

= Atleast one (1) member must represent programs under Title | of the Rehabilitation Act of 1973.

=  Membership may include other individuals or representatives of entities as the Board of Supervisors may determine
to be appropriate. A single member of the WDB may be appointed as a representative of more than one entity on
the WDB if the individual meets all the criteria for representation in accordance with WIOA.
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Current Members of the Youth Committee - 2015-16

Diana Carrillo, Youth Committee Chair....Community Based Organization & Mandatory Partner

Y =T 1Y 1o =1 o RS Education
Vivian Brennand ......coiiiiniiniicniennniinicnnicnnennicnenneennes Monterey County Housing Authority
AlaN Crawford .ottt ae s Education
Mark GONzZalez .......ccvuevuenmicvuiiiiniiiiriiicicicecccrcecae e Apprenticeship Training Program
JaNaTe ) VA T 1 g =1 o OO Organized Labor
T L= ol o 1 Y T o T Business Member
XD 1 T= W (=1 = T [ Youth
R == o Yl T o Business Member
Y=1 17 [ [ ) g 1V 111 T 2 Business Member
WAV a I @1 o] | o i Business Member
(€11 7={<] gl <] o Organization with Experience in Youth Activities
LI 2 1Y IO Organization with Experience in Youth Activities
Joanne Webster....eicieieieieiectecneenenee. Organization with Experience in Youth Activities

The WIOA states that local membership on the Youth Committee shall include:

m A member of the Local Workforce Development Board (WDB), who chairs the committee,
to include members of community based organizations with a demonstrated record of
success in serving eligible youth and other individuals with appropriate expertise and
experience who are not members of the Local Board.

m  Members should reflect the needs of the local area and may be appointed for their
experience and expertise to help the committee address the employment, training
education, human and supportive service needs of eligible youth including out-of-school
youth.

m  Members may represent agencies such as education, training, health, mental health,
housing, public assistance, and justice, or be representatives of philanthropic or economic
and community development organizations, and employers. The committee may also
include parents, participants, and youth.
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Monterey County WDB and Sub-Committee Org Chart

Monterey County Workforce Development Board
Erik Cushman, WDB Chair

The WDB is comprised of four standing sub-committees which are convened periodically.
(The full board meets on the first Wednesday of every other month at 8:00 am)

Executive Committee
Erik Cushman, WDB Chair
Mary Ann Leffel, WDB 2™ Vice Chair

Led by the WDB chair, manages full board business matters with advice and counsel from the Executive Committee
members. Responsible for membership assignments, coordination and review of standing committees and all duties of

the full board during the interim period between full WDB meetings.

(The Executive Committee meets on the 3rd Wednesday of every month at 8:00 am)

Oversight Committee
Cesar Lara, Chair

Performs periodic evaluation of
WIOA Title | fiscal and program
performance of the America’s
Job Center of California
(formerly One Stop Career
Center) delivery system,
partnership, sub-contractors,
training providers and grants.

(Meets on the 2nd Thursday of
every other month at 8:30 am)

Youth Committee
Diana Carrillo, Chair

Recommends youth programs
and proposals for funding to the
WDB, provides oversight of
WIOA Title | youth programs,
and fosters collaboration and
integration of youth activities.

(Meets on the 4th Monday of
every other month at 4:00 pm)

Business Services

Committee
Mary Ann Leffel, Chair

Focuses on services to and for
employers, including training of
incumbent workers, new hires
and potential hires that meet the
workforce needs of high
demand sectors by preparing
skilled workers for employment
in competitive and emergent
industry sectors.

(Meets on the 2nd Tuesday of
every other month at 4:00 pm)

Advisory Committees, Roundtables, and Workgroups are established as needed by standing committees.
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Responsibilities of the WDB and Youth Committee Members

Each member is expected to be an active participant in the Board’s proceedings. In addition to
participation at regular Board meetings, each member is expected to be a member of at least one
of the standing sub-committees of the Board. These sub-committees meet on a monthly or bi-
monthly basis. Sub-committee members meet to review information presented or requested and
to prepare recommendations for Board approval. Each member is also expected to participate in an
open, honest and respectful manner in all deliberations of the Board. Finally, each member is
expected to be an “agent for change” within their own organizations/system and community in
helping to achieve the goals of the Board.

Simplified Code of Conduct:
If you, an immediate family member, or the business or organization you work for or represent
have a personal interest in any Board action, you must:

* Declare the conflict of interest verbally or in writing for the record

* Not participate in making the decision or influencing the staff implementing the decision
* Not lobby for or against the decision

* Abstain from voting

Participating in a Decision When a Conflict Exists:
When participating in a meeting discussion, when a conflict exists, there should be:

» No advocacy for a particular decision outside Board meetings (i.e. lobbying)

= No advocacy for a particular decision in work groups, sub-committees or the full Board
meetings

= No efforts to persuade WDB staff

= Otherwise; when in doubt, be sure to ask for a formal or informal opinion from the Executive
Director, the WDB Chair, the Executive Committee, or the Board’s County Counsel.

Ethics Training Requirement:

Ethics training is required to local agency officials that serve on the Board and Youth Committee.
The ethics training must be completed and renewed every two years thereafter. The Institute for
Local Government, the County of Monterey and other state and local agency officials collaborated
to create an on-line training program to allow local officials to satisfy the ethics training
requirements at no cost. Reference the self-serve training online at: www.localethics.fppc.ca.gov.
Completion certificates must be printed at the end of the training and submitted to Board staff.

Form 700 Requirement:

Officials listed in Gov. Code Sec. 87200 (e.g. boards of supervisors, city council members,
planning commissioners, elected state officials, etc.), must report all investments and income as
well as real property interests in their agency’s jurisdiction. Reference Form 700 online at:
www.fppc.ca.gov/index.php?id=500/.

Rev. 2/11/2016 Page 18 of 42


http://www.localethics.fppc.ca.gov/
http://www.fppc.ca.gov/index.php?id=500/

Monterey County Workforce Development Board - WDB & Youth Committee

Resource Handbook 2015-16

Responsibilities of the WDB and Youth Committee Members continued...

Open Access and Accountability:

= Allow time for public comments at each Board or sub-committee meeting

*=  “Whistle blowing” is protected, but leaking information covertly is not protected

= Respect cultural differences

* Intervention on behalf of neighbors and friends is limited to assuring fairness and
improving services. No member of the public should believe that good service depends
upon “connections”

= All Board meetings, records, and minutes at every level are open to the public except for
three exceptions which are narrowly applied:
o Personnel decisions
o Litigation
o Sanctioning a Board member

Robert’s Rules of Order for Running Meetings Made Simple:

Board meetings use parliamentary procedures which are a set of rules for conduct at meetings
that allows everyone to be heard and to make decisions without confusion.

Below is an example of the order in which meetings are conducted:
1. Call to order

2. Roll call of members present

3. Reading of minutes of last meeting

4. Officers reports

5. Committee reports

6. Special orders -—- Important business previously designated for consideration at this meeting
7. Unfinished business

8. New business

9. Announcements

10. Adjournment

Motions:

Members can express themselves in the form of moving “motions” where the entire membership
can take action or a stand on anissue. All motions must be seconded, and are adopted by a
majority vote unless otherwise noted. All motions may be debated unless otherwise noted. Motions
are in order of precedence. Motions may be made only if no motion, of equal or higher precedence is
on floor (i.e., don’t “move to end debate” when the body is discussing a “motion to suspend rules”).

Motions are listed below in order of precedence:

1. Motion to Adjourn: Not debatable; goes to immediate majority vote
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Responsibilities of the WDB and Youth Committee Members continued...

2. Motion to Recess: Not debatable. It may be for a specific time
Motion to Appeal the Chair’s Decision: Not debatable. It goes to an immediate vote. It allows
the body to overrule a decision made by the Chair

4. Motion to Suspend the Rules: Suspends the formal process for dealing with a specific
question. Debatable and requires 2/3 vote

5. Motion to End Debate and Vote or Call the Question: Applies only to the motion on the floor.
Not debatable and requires 2/3 vote

6. Motion to Extend Debate: Can be general, or for a specific time or number of speakers. Not
debatable

7. Motion to Refer to Committee: Applies only to the main motion. Refers question to a specific
group with a specific time

8. Motion to Divide the Question: Breaks the motion on the floor into two parts, in manner
suggested by mover

9. Motion to Amend: It must be voted for by a majority to be considered and by a 2/3 vote to be
passed. If amendment is accepted as “friendly” by the person who proposed the amendment
then many bodies will allow it to be accepted without a formal vote. This is a way of including
consensus-building process into procedure without endless debate over amendments to
amendments

10. Main Motion: What it is that you’re debating and amending

Other Meeting Guidelines:

* When a topic is first introduced or a main motion is made, allow all questions for
information purposes to be asked before opening the topic to debate

» Discourage the repetition of arguments. Attempt to call on people who have not yet
spoken before those who have already spoken

= Discourage dialogues that start up between two individuals in debate

» If debate carries on too long, impose time limits on speakers

* Discourage people from using acronyms

Effective WDB’s Exhibit the Following:

» Quorums (51% of the majority) are almost always attained

* Positive solutions, not negative criticisms, are offered

* Private sector leadership and involvement is facilitated

* Board members can host meetings and participate in and lead “ad hoc” workgroups

* The Board participates in regular, thoughtful Executive Director evaluations

= ‘“Carver Principles” Boards lead strategic planning, committees work on goals, and staff
meets measurable objectives. Stay out of day-to-day operational decisions

= Have a clear “Code of Conduct.” When in doubt, conflict out!
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Schedule of Meetings

The entire membership of the Monterey County WDB generally meets on the first Wednesday of
February, April, June, August, October, and December, at 8:00am. The WDB and its sub-committee
meetings are open to the public.

The WDB is currently comprised of the following standing sub-committees, which are convened
periodically:

1. Executive Committee - is responsible for membership assignments, coordination and review
of standing sub-committees and all duties of the full board during the interim period between
WDB meetings.

2. Oversight Committee — performs periodic evaluation of WIOA fiscal and program performance
of the America’s Job Center of California® (formerly One Stop Career Center), service
providers, subcontractors and grants.

3. Business Services Committee — focuses on services to and for employers, including training of
incumbent workers, new hires and potential hires that meet the workforce needs of high
demand sectors by preparing skilled workers for employment in competitive and emergent
industry sectors.

4. Youth Committee - makes recommendations to the WDB regarding youth programs and
proposals for funding, provides oversight of WIOA youth programs, and fosters collaboration
and integration of youth activities.

Schedule of Regular Meetings:

= Full WDB - 1st Wednesday of every other month at 8:00 am

= Executive Committee — 3rd Wednesday of every month at 8:00 am

= Oversight Committee — 2nd Thursday of every other month at 8:30 am

= Business Services Committee — 2nd Tuesday of every other month at 4:00 pm
* Youth Committee — 4the Monday of every other month at 4:00 pm

Schedules may change periodically, due to unforeseen circumstances. For a detailed schedule of
monthly meetings, visit our website at www.montereycountywdb.org/meetings/calendar/.
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Responsibilities of the WDB Sub-Committees

The WDB sub-committees are important to accomplishing the goals of the Board. Keep in mind
that:

* A sub-committee is defined as any group that has a specific job to do for the WDB

= Every sub-committee must have a clear purpose statement

= Sub-committees are formed by the WDB and make recommendations to the Board for
action

* Sub-committees should be small enough so that each member has a chance to actively
participate in the work

= Sub-committee workgroups and focus groups may include individuals who are not Board
members, but who have expertise that contributes positively to the work of the committee

* The sub-committee Chair has a term set by the Board

= Sub-committee minutes are kept as part of the official records of the Board

* The Board must be careful not to do sub-committee work as a full Board
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Responsibilities of the WDB Sub-committee Chairs

The Chairs of the WDB Sub-committees have the following responsibilities:

Leadership:

* Preside at all sub-committee meetings
* Provide leadership and enthusiasm for sub-committee members
* Provide leadership and direction on the completion of the committee work plan

Scope of Sub-Committee and Youth Committee Activities:

Work with staff liaison to fulfill committee mission and specific responsibilities

Assure balanced discussion and input from committee members

Work with staff liaison in preparing agendas and other documents as needed for
meetings and special projects

* Communicate with the WDB Chair on a regular basis regarding progress and functions
of the committee and seek support as needed

Board Meetings:
* Present committee reports and recommendations at Board meetings
* Presentideas for new initiatives and linkages with other WDB sub-committees or
partners

Liaison with Other WDB Sub-Committees:

* Shareideas, thoughts and concerns with other sub-committees
= Seek to have joint meetings with other sub-committees of the Board (as needed)
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Responsibilities of the WDB Chair

The WDB Chair has the following responsibilities:

Leadership:

* Lead and manage the WDB within the scope of the bylaws and mission

* Lead and manage the WDB in a style conducive to a collaborative and productive
environment

= Comply with local, federal, and state laws and regulations that govern the activities of
the WDB

* Maintain a focus on the missions and goals of the organization, and insist on high
standards of quality and value in plans and operations

= Keep the Board motivated to achieve its goals

Board Meetings:
* Preside at Board meetings
* Maintain and comply with Robert Rules of Order
* Evaluate Board members’ involvement
* Review and approve agenda with Executive Director prior to Board meetings
= Assure balanced discussion and input from members
» (Call special meetings of Board, when necessary
* Act as the welcoming facilitator for new members

Executive Committee Meetings:
= Form the Executive Committee in accordance with the bylaws
* Chair Executive Committee meetings

Sub-Committee Activities:
= Fill Sub-Committee vacancies
= Review Sub-Committee activities and goals with the Executive Director
» Support and encourage the effectiveness of the Sub-Committees

Executive Director Relationship:
* Meet with the Executive Director regularly
= Support the Executive Director

Training/Events:
= Participate in WDB community and events
= Represent and promote the activities of the WDB at community events
* Participate in Board member/Director selection, training, and orientation
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Responsibilities of the WDB Executive Director

The WDB Executive Director has the following responsibilities:

* Manage the WDB on a daily basis to include relationships with partners, other agencies and
persons

» Support and facilitate the work of the WDB and its sub-committees

=  Work for the entire Board, not for individual members of the Board. Work closely with the
Board Chair and Sub-Committee Chairs

* Lead the WDB in achieving its mission and Strategic Local Plan Goals

= Seek frequent counsel from the Board Chair

= Be “Chief of Staff” for the WDB, including the hiring and managing of staff

= Present the WDB with an annual budget for their approval or modification

= Beresponsible for providing the WDB with necessary fiscal and other management
information in order for the WDB to provide required oversight

= Presentregular reports to the WDB on the work of the service providers and
subcontractors

* Train staff and assist in the training of Board members

» Beresponsible for media/public relations

* Engage the WDB in publicizing the programs and services offered

= Seek, implement and manage special grants as approved by the WDB

* Maintain all records, including meeting minutes, and make such available information to the
public

= Represent the WDB at the Federal, State and local levels in matters approved by the CLEO
and WDB.
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Fundamentals of the WDB and Executive Director Relationship

The relationships between the WDB and the Executive Director should include the following
features:

* The quality of the relationship between the Executive Director and the Board Chair defines
both the quality of the relationship between the whole Board and staff, and the quality of
the organization

* The Board’s task is policy and governance. The Executive Director’s job is management

» The Executive Director must be free to manage the day-to-day operation of the Board (i.e.
contract preparation, negotiations with contractors, property purchases, partner
relationships, local state and federal liaison.)

= Board members, Executive Directors, and staff need training to accomplish their work

* The Board and Executive Directors work “for’”” each other to fulfill their missions

* Understand that when receiving or giving reports, statistics are only part of the picture

= Leadership at any level takes courage

= Most community problems have always been solved at the community level by community
members
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Interaction between the Board and Staff

The interaction between Board and Staff feature these important relationship qualities:

What Board Members Bring to the Relationship?
* Volunteer expertise in a variety of areas
* Knowledge of publics constituencies
= Continuity of policy and program
* The ability to be a spokesperson
= Influence to attract financial, human, and public resources
* Preservation of the democratic process
= An objective point of view of operations
* The capability for critical review
= Ability to effect change in the organization, see a broader perspective and bring forth new
ideas

What Board Members Can Expect of Staff?
= Attention to details of the meetings, conferences, etc.
= Adequate preparation for meetings the Board Members play a leadership role
= Complete, concise, accurate information and analysis
* (Candorinindividual and organizational relationships
= Judicious use of time
* Meeting of agreed deadlines, with notification if deadlines cannot be met
= Prompt response to requests for information
* Prompt return of phone calls

What Staff Bring to the Relationship?

* Professional expertise and knowledge of the organization

= Due to their unique position as the bridge between Board, organization and Board
members, staff should coordinate activities and spot problems and pitfalls before Board
volunteers generally do

= Serve as a bridge within and between culturally diverse organizations

= Respond to Board Member suggestions

= Interpret Board policy decisions and actions to staff

What Staff Can Expect of Board Volunteers?
* Fulfillment of commitments within agreed deadlines
* Organizational knowledge and ability
= Leadership, vision, and critical perspective
= Support in controversial situations
= Easy access by phone, email, or visit
= Loyalty and confidentiality

Rev. 2/11/2016 Page 27 of 42



Monterey County Workforce Development Board - WDB & Youth Committee

Resource Handbook 2015-16

Tips for New WDB and Youth Committee Members

1. Study the Economy - The Employment Development Department provides facts about each
industry and the jobs available, demographics, population and characteristics, employment
trends, unemployment figures and general wage information. Visit their website at:
www.labormarketinfo.edd.ca.gov/. The WDB also features “Top Labor Market Stats” on the
home page of its website at: www.montereycountywdb.org.

2. Find Out About America’s Job Centers of California®" - Visit the local America’s Job Center of
California® at: www.americasjobcenter.ca.gov to determine how services are offered to our
business and job seeker customers. Learn about the Mandatory and Rotating Partners.

3. Read! - Read the WDB’s Strategic Local Plan for Program Years 2013-17, annual report, bylaws
and more by visiting the WDB website at: www.montereycountywdb.org.

4. Get to Know the Board Staff, Service Providers and Subcontractors — The professionals who
staff the WDB are your best source of information about the daily operations of the Board.

5. Meet the Customers — Any quality organization must be responsive to customer needs. The
WDB'’s primary customers are job seekers, businesses, disadvantaged adults and youth as well
as the general public. The purpose of the WDB is to assist businesses in finding, developing
and retaining a quality workforce, and to support and train job seekers to enter subsidized
employment.

6. Find Out About Education and Training - Visit local schools, community colleges, community-
based organizations and other programs, which are involved in workforce development. Find
out what their enrollment levels are, how they determine their course offerings and what
happens to their graduates and/or their dropouts.

7. Involve Your Networks - You have been appointed to the Board because you represent a
specific group (i.e., business, labor, education, etc.). Talk to your colleagues about their views
regarding workforce development and economic development. Get them involved.

8. Promote an Effective Board — Regular attendance at Board or sub-committee meetings is
essential. Be prepared to provide continuous feedback and offer input on meeting agendas
and information. Familiarize yourself with the conflict of interest and code of conduct
standards.

9. Stay Focused - Try to become involved in a specific Board project or objective, which is
important to the community and yourself. Do what you can to see that the project is
accomplished or the objective is met. Let other Board and community members know about
the positive results.
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Visit the Monterey County WDB on the Web!

For more information about the Monterey County Workforce Development Board, visit
www.montereycountywdb.org. There you will find information about the WDB, meetings, programs,
board members, policies and reports, labor market information, and more!

Contact Us
Programs Board Policies Partners Site Map
Home About & Services Meetings Members & Reports & Links Help

Top Labor Market Stats
 Labor Mkt Snapshot: 12/2015
® Unemployment Rate: 10.4%
® Labor Force: 211,400

» Employed: 189,300

= Unemployed: 22,100

m Sub-County-Data

News & Events
Press Releases — NEW

WDB Annual Report
2013-14

$3M Workforce Innovation Fund
Grant Award

Calendar of Events
WDB Local Plan 2013-17

Workforce Innovation and
Opportunity Act

—
America’sdobCenter | WDB & Committees
of California™ The WDB is currently comprised of the following standing committees, advisory

committees, and roundtables:

* Workforce Development Board * Oversight Committee
* Executive Committee
* Business Services Committee » Adhoc Workgroups & Roundtables
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Visit CalJOBS on the Web!

Connect online to local employers and job seekers by visiting our virtual and user-friendly website at
www.caljobs.ca.gov. CalJOBS is a user-friendly, interactive computer system designed to connect
local employers and job seekers to the following valuable resources online:

Usemame

CO I J O B " America’sdobCenter S i

Glhcalifonnigay ISR —

Forgot Username/Password?

Job Seekers - _
JOB SEEKERS EMPLOYERS

Search the full-service employment center to find and view Flnd a Job ‘ Flnd a Cand|do1’e ‘
job openings, create and post resumés, look for training, 3 , -
and much more. © Learn More .

—

Post job listings, search for qualified employees, analyze
labor market information, and locate business services.
© Learn More

Unemployment Insurance Claimants

Register with the workforce and post resumes to meet
! loy requirs research
industries and employers, and find information on training.

© Learn More Enter a keyword and/or city or ZIP code and
SeorCh for JODS radius to search for jobs in your area.

Find information on veterans' organization, employment and = T = —
training resources, and veterans' priority of service job | City 95023  Radius |10 miles M
referrals. © Learn More

A
Older Workers CalJOBS®™ On-The-Go - Mobile App

Match your job skills with job listings, access labor market Atte.ntlon Job Seekers: Are you reglsteredsuwnh CaluOBS™"? Do you have a mobile
2 % S device? Download and use the CalJOBS™ app at the iTunes and Google Play stores.
information, and research training programs.

© Learn More

People with Disabilities

1 bBenefi

Access training programs, One-Stop career center Access California's Only Eligible Training Provider List (ETPL)
information, workshops such as resumé and cover letter CalJOBS®" provides the only statewide ETPL featuring qualified employment
writing, and more. © Learn More training providers offering a wide range of educational programs and
v apprenti ips. Training i and those seeking Workforce Investment v
Act-funded approved training, register here to access the official California
Assess your interests, explore careers, search educational /
and training programs, and find financial aid resources. //f State of California o Dep:
© Learn More /~ °) y Contact Us | Back to Top

Copyright @ 1998-2016, Geoaraphic Solutions, Inc.

All Rights Reserved. Powered by Virtual OneStop®. 15.5 | Privacy | Disclaimer | Text Theme
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Maijor Partners and Operators of the America’s Job Center of California>"

The three major partners and certified Operators of the America’s Job Center of California®" (AJCC) in
Monterey County include the State of California Employment Development Department (EDD)
Workforce Services, Monterey County Department of Social Services (DSS) and the Monterey County
Office for Employment Training (OET). All three partners maintain offices in and staff the AJCC
located in Salinas. OET provides staffing for the AJCC’s located in Marina and Greenfield. DSS
provides staffing at the King City facility and provides space for partner services and allows partners
to rotate through the space as needed.

These three partners represent the required AJCC Operator consortium, certified by the Chief Local
Elected Official. The AJCC Operators meet on a regular basis to discuss issues concerning the AJCC
system, developments, continuous improvement and the involvement of other rotating partners.

In addition, a number of “rotating partners” provide regular or occasional services at one or more
of the Centers. Brief descriptions of the participating agencies and the services provided are on the
following pages.

Major Partners and Operators
Monterey County Office for Employment Training (OET)

WIOA Adult, Dislocated Worker and Youth Programs are represented on the Board by a
representative of the Monterey County Board of Supervisors.

The Office for Employment Training (OET) is the primary WIOA Adult, Dislocated Worker, Youth
program provider in Monterey County and manages the Universal Services component of the AJCC
in partnership with CalWORKs Employment Services and the California Employment Development
Department. For job seekers needing more intensive support, OET provides eligibility, job search
support, assessment, training accounts, on-the-job-training resources, supportive service
payments, case management and follow-up through the core and intensive services program for
dislocated workers and economically disadvantaged adults. Rapid Response and Business Services
are also provided by OET in conjunction with other partners.

In Monterey County, WIOA Adult and Youth Program services are provided through a combination
of comprehensive and satellite AJCC as well as specialized programs provided by OET and local
subcontractors.
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Maijor Partners and Operators of the America’s Job Center of California>" continued

Monterey County Department of Social Services (DSS)
DSS’ Board member represents the Community Services Block Grant and CalWORKs.

The CalWORKs (California Work Opportunity and Responsibility to Kids) Division within DSS
provides staffing and resources within the three America’s Job Centers of California® (formerly
known as One-Stop Career Centers) in Monterey County.

CalWORKs is an assistance program that issues cash aid benefits and services to eligible needy
California families. The program serves all 58 counties in the state and is operated locally by County
Social Services Departments. A family who meets specific eligibility criteria and needs housing
including food, utilities, clothing or medical care may be eligible to receive immediate short-term
help. Families that apply and qualify for ongoing assistance receive benefits each month to assist
in paying for housing, food and other necessary expenses.

Employment Development Department (EDD)

EDD’s Board member represents the Job Service, Trade Act Assistance, Unemployment
Compensation, and veteran’s programs. EDD has an office in Salinas at the America’s Job Center
of California®. EDD operates California’s Job Service that includes:

= (CalJOBS, a free service linked to America’s Job Bank and accessible via the Internet.
Employers can list jobs and review resumes; job seekers can list resumes and review job
listings

= Access to unemployment Insurance that provides temporary income to eligible recipients
during periods of unemployment. EDD provides information, forms and telephone or fax
access to file claims

= Special services to employers such as the Employer Advisory Committee, Employer
Seminars and Work Opportunity and Welfare-to-Work Tax Credits: a federal program that
provides incentives to employers to hire individuals in specific target groups

= Services to special groups including Deaf and Hard of Hearing, Veterans Services, Job Clubs,
Youth Employment Opportunity Programs and a wealth of publications relating to
employment and the labor market at local, state and national levels
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Matrix of All Partners of the America’s Job Center of California®"

Organization and Program Partner Located at Located
Programs AJcQ@? Off Site?
1. Alliance on Aging, Incorporated Older Americans & No Yes
www.allianceonaging.org Community Based
An independent, community-based organization governed by Organization

a volunteer Board of directors, responsive to the needs of
seniors and their families in Monterey County since 1970.
Services include Senior Employment; Friendly Visitor
Program; Health Insurance Counseling and Advocacy; Senior
Homeshare Program; Senior Peer Counseling; Tax Counseling;
and Information Referral and Assistance.

2. Center for Employment Training (CET) Migrant Seasonal No Yes
www.cetweb.org Farmworker &
CET provides hands-on skills training for automated business | Community Based
skills, custodial/maintenance, data entry, and clerk/cashier Organization

occupations. Basic skills with a workplace context are offered
concurrently with job skills training for people who meet
federal economically disadvantaged criteria.

3. CSUMB Small Business Development Center (SBDC) Economic No Yes
http://sbdc.csumb.edu/ Development,
SBDC is locally hosted by California State University, Small Business,
Monterey Bay and regionally hosted by the University of Entrepreneurs &

California, Merced in partnership with the U.S. Small Business Self-Employed
Administration. The SBDC provides workshops, confidential
consulting, and one-on-one support to start, build and grow

businesses.
4. Department of Rehabilitation, California State (DOR) Rehabilitation Yes Yes
www.dor.ca.gov Programs

This agency prepares people who are physically, mentally or
emotionally disabled to enter into employment. Services
include vocational counseling and guidance; vocational
testing; vocational training for the trades; assistance in job
placement and follow-up counseling.

5. Department of Social Services (DSS), California Work AJCC Operator Yes Yes
Opportunity and Responsibility to Kids (CalWORKs) Community
http://mcdses.co.monterey.ca.us/benefits/#calworks Services Block
(Reference page 30 of this Resource Handbook) Grant Employment

and Training

6. Employment Development Department (EDD) AJCC Operator Yes Yes
www.edd.ca.gov Wagner-Peyser,
(Reference page 30 of this Resource Handbook) Trade Adjustment

Assistance,
Veterans Programs,
Unemployment
Compensation
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Matrix of All Partners of the America’s Job Center of California®" continued...

Organization and Program

Partner
Programs

Located at
AJCC?

Located
Off Site?

7. Gonzales Unified School District (GUSD) K-12 Education No Yes
www.gonzales.k12.ca.us
GUSD provides quality education that prepares students to
be lifelong learners and contributing members of society
through comprehensive programs.
8. Hartnell College Adult Education & No Yes
www.hartnell.edu Literacy Activities,
Hartnell offers 1* and 2™ year college programs and awards Post-Secondary
in the associate of arts/sciences degrees and certificates of Education &
proficiency. The college provides vocational training, Vocational
workforce and community development classes, contract Programs
education and numerous cultural and recreational activities.
9. Housing Authority of the County of Monterey (HACM) Housing & Urban No Yes
www.hamonterey.org Development
HACM is a public agency that provides rental assistance and
develops and manages affordable housing to eligible
residents throughout Monterey County.
10. Monterey Peninsula College (MPC) Adult Education & No Yes
www.mpc.edu Literacy Activities,
MPC offers courses to prepare students for transfer to four- Post-Secondary
year institutions, to prepare for the workplace, to update Education &
work skills or prepare for a new career, to gain a general Vocational
education, and to improve basic skills in mathematics, Programs
reading, writing and science.
11. Office for Employment Training (OET) AJCC Operator Yes Yes
www.caljobs.ca.gov WIOA Adult, DW,
(Reference page 31 of this Resource Handbook) Youth & Rapid
Response; Nat’l
Emergency & Social
Security
12. Salinas Adult School (SAS) Adult Education / No Yes
www.salinasadultschool.com Literacy Programs
SAS provides classes in adult basic education, GED test
preparation, English as a second language, vocational
education, parent education, health and safety, Spanish,
programs for older adults and for disabled individuals.
13. Soledad Unified School District (SUSD) — Adult School K-12 Education Yes Yes
www.soledad.k12.ca.us Adult Education/ | (GED Classes
SUSD serves approx 3,900 students in grades K-12. Programs | Literacy Programs Only)
include adult education, regional occupational program,
independent study, and a continuation high school.
14. Job Corps — not available in local area No Yes
http://sanjose.jobcorps.gov/home.aspx
15. Native American Programs — not available in local area No Yes
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WDB Youth Subcontractors

In addition to the WIOA Youth programs operated by the Office for Employment Training (OET),
the WDB has subcontracted with the following partner to serve at-risk youth ages 16-24 that face
multiple barriers to employment.

Turning Point of Central California

Turning Point of Central California is a not-for-profit corporation that focuses on assisting troubled
youth in the court system. Turning Point’s program focuses on serving at-risk youth who are on
probation, in foster care, or homeless; many of whom also have a disability, receive CalWORKs, or
have dropped out of school. Turning Point’s youth services leverages the resources of their
program at Rancho Cielo. They have been a WDB youth services contractor since 2003. Turning
Point provides occupational skills training, leadership development, mentoring, guidance and
counseling and supportive services to WIOA eligible youth, ages 16-24 that face multiple barriers to
employment and are low-income. Upon completion of a work readiness program and various
workshops, youth are placed into paid and unpaid work experience opportunities. Eighty percent
(80%) of their total enroliments must represent out-of-school youth.

Contact: Ms. Pearl Sanchez, Youth Program Director or Ms. Deborah Carrillo, Executive Director
Turning Point of Central California

On-site at Rancho Cielo, 710 Old Stage Road, Salinas, CA 93908

Phone: (831) 444-3519

Email: tpsanchezpe@yahoo.com or dcarrillotp@sbcglobal.net

Website: www.tpocc.org/employment-services
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Our Performance Standards

The Monterey County WDB is required to use “Common Measures” performance standards,
which are required goals, set by the Department of Labor each year to measure the effectiveness
of its Adult, Dislocated Worker and Youth Programs. They are an integral part of the performance
accountability system and are calculated at the end of each Program Year. A Program Year begins
on July 1st and ends on June 30th of the following year. These measures are calculated based on
the number of participants enrolled and their date of completion (or exit) from a WIOA funded
program.

Adult & Dislocated Worker Programs — Common Measures Performance Goals

The performance of WIOA Adult & Dislocated Worker Programs is measured by three Common
Measures. The purpose of these measures is to identify the following core areas of the workforce
system:

1. Entered Employment Rate — measures the number of people who got a job upon
completion from a WIOA funded program

2. Retention Rate — measures those that got a job, whether or not they stayed employed
Average Earnings — measures those that stayed employed, what they earned

Success Levels

Monterey County must achieve a success rate of 80% or higher on all of the Common Measures
performance goals. For those that completed the WIOA Adult and Dislocated Worker Programs
in 2013-14 and 2014-15, Monterey County successfully exceeded its performance goals, as
follows:

2013-14 W 2014-15
80% Benchmark 234%

149%

119% 113%

101% 106%

104% 111%

120% 110%

110% 117%

Adult
Entered
Employment

Adult
Employment
Retention

Adult
Avg Earnings

DW
Entered
Employment

DW
Employment
Retention

DW
Avg Earnings
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Our Performance Standards continued...

Youth Programs — Common Measures Performance Goals

The performance of Youth Programs is measured by three Common Measures. The purpose of
these measures is to identify the following core areas of the workforce system:

1. Placement in Employment or Education — measures the number of youth who got a job or
enrolled into post-secondary education, training, and or occupational skills training

2. Attainment of a Degree or Certificate — measures the number of youth who achieved a
high school diploma, GED or certificate

3. Literacy and Numeracy Gains — measures the number of youth who are considered “basic
skills deficient” that have increased their literacy (reading) and numeracy (math) levels
from the start of their participation in a WIOA program. Basic skills deficiency levels are
determined by using the Tests of Adult Basic Education (TABE) industry recognized
assessment. Those that score below a 9.0 grade level in reading and/or math are
considered basic skills deficient. Youth are tested quarterly to see if they have increased
their literacy or numeracy levels.

Success Levels
Monterey County must achieve a success rate of 80% or higher on all of the Common Measures

performance goals. For those that completed the WIOA Youth Program in 2013-14 and 2014-15,
Monterey County successfully exceeded its performance goals, as follows:

80% Benchmark

2013-14 M 2014-15
129% 133%

103% 106%
88% 829%

Youth Youth Youth
Employment or Degree or Certificate Literacy or Numeracy
Education Gains
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Client Testimonials 2015-16

Aaron Oskolkoff, Manager of CVS Pharmacy
Mr. Oskolkoff hired a few of our WIOA youth participants who received work experience. He plans to hire a
3" employee on a permanent basis, as a result of the WIOA funded work experience program.

At the WDB retreat held on March 6, 2013, Mr. Oskolkoff shared how he is impressed with the youth that
are referred to his business for work experience. The youth always come dressed to impress. In addition to
teaching the youth about customer service, sales, and merchandising, he also loves to mentor the youth.
He helps them to understand the value of the work experience they receive and how it is a “stepping stone”
for the youth to give them the foundational skills necessary to move to the next level of their career choice.

Romelo Henley, Youth Participant at Rancho Cielo
Mr. Henley received work experience through Turning Point’s Youth Program, funded under a Youth
subcontract with the WDB.

At the WDB retreat held on March 6, 2013, Mr. Henley shared his story of when he first enrolled at
Turning Point and how he learned how to dress for an interview and the skills needed to be prepared
for work. He thanked Turning Point for the work experience opportunity and for giving him the clothes
and shoes to prepare for a job interview. At the meeting, he demonstrated how he is a smart,
confident and prepared individual that is certainly dressed for success.

YOUTUBE VIDEO: Arnaldo Pardo-Lugo, former Capital One Associate
Received training through Shoreline Workforce Development Services, funded under the WDB’s Dislocated
Worker Additional Assistance special project grant. www.youtube.com/watch?v=K0qTp0q3kyM

Janette Caguiat, WIOA Dislocated Worker Client

Ms. Caguiat was laid off from Comcast as a Customer Service Representative. She is a single mother of
three children who are currently attending school. She came to the One Stop seeking training services

through OET, but was unable to commit due to her work schedule of two part-time jobs. She is very
appreciative of receiving many supportive services from OET as she pursues full time, sustainable work.
Most recently, Ms. Caguiat successfully was hired to work for the County of Monterey.

At the WDB meeting held on June 5, 2013, Ms. Caguiat publicly thanked Kathy Gonzales (OET) for all
her efforts in providing her with the much needed supportive services (i.e. child care) she needed to
secure employment and for the many job posting email announcements. She also thanked several staff
from OET for sponsoring her family (out of their own personal funds) during the holidays.
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Client Testimonials 2015-16 continued...

Christopher Shelton, General Manager of Famous Dave’s Bar-B-Que

Mr. Shelton and his staff have hired AB109 participants for work experience assignments in the company’s

Salinas store throughout the current fiscal year. Recently, Shelton shared his appreciation for having made
this decision and the opportunity to work with AB109 customers. He offered to appear before the WDB to

share his experiences with them.

At the WDB meeting held on June 5, 2013, Mr. Shelton publicly stated that he and his colleagues are very
impressed with Mr. Anderson’s work ethics and overall performance and that he would like to offer Mr.
Anderson a permanent position with his establishment.

Christian Anderson, AB109 Work Experience Participant

Mr. Anderson was hired as a Prep Cook with Famous Dave’s through the Community Corrections
Partnership Transitional Work Experience program. He is currently under consideration for regular
employment with the Salinas store.

At the WDB meeting held on June 5, 2013, Mr. Anderson stated that he had encountered multiple
challenges trying to obtain employment due to his background. Basically, employers were not
interested in hiring him due to his disclosure of having a felony background on his application. He
thanked Mr. Shelton and James Carter (OET) for the opportunity to help him secure employment. He
also thanked Mr. Anderson for offering him permanent employment with Famous Dave’s Bar-B-Que.

Adam Carr, Walgreens, Manager, North Main Street
Mr.Carr hired two Silver Star youth participants, who were previously enrolled in work experience.

At the WDB meeting held on August 7, 2013, Mr. Carr publicly thanked the One-Stop Career Center (now
America’s Job Center of California®) for offering a great work experience program to employers and job
seekers. As a result of the Silver Star program, Mr. Carr hired 8 participants. He stated that his company
uses the program as a trial probation period to see if a candidate will be a good fit for hire. He is also
pleased with how the One-Stop prepares candidates with work readiness skills prior to placement. Many of
the candidates hired start off as store clerks/cashiers making $9/hour. One of the people he hired through
our program is now pursuing pharmacy technician training and he hopes to promote her once she
completes the program. Because of the success of the program, the district manager of Walgreens is now
interested in taking advantage of the program on a regional wide basis.
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Monterey County WDB Staff and Contact Information

The current activities of the WDB staff include grant writing and research, Request for Proposal
processes and development, contract management and oversight, monitoring all Title | WIOA
funds, labor market information research and reports, management of the Eligible Training
Provider List, promotion and training for the Board, the development of policies for the America’s
Job Center of California®" system, and state, federal, and regional partnership development.

The WDB staff works hard to align itself with the Board’s mission of contributing to a healthy
economy that is filled with jobs built on integrity. WDB staff is dedicated to educating and
supporting the members of the Board and providing them with all necessary information, which
enables them to perform their due diligence and make meaningful decisions. For more
information regarding the WDB, please don’t hesitate to call or email one of your local WDB staff
members.

Workforce Development Board Office:

PHYSICAL ADDRESS: WDB EXECUTIVE DIRECTOR:
730 La Guardia Street Joyce Aldrich: aldrichj@co.monterey.ca.us
Salinas, CA 93905
WDB STAFF:
PHONE: (831) 796-6434 Marleen Bush: bushml@co.monterey.ca.us
Berne Clavo: clavobj@co.monterey.ca.us
WEBSITE: Terri Gallardo: gallardot@co.monterey.ca.us
www.montereycountywdb.org Flor Galvan: galvanf@co.monterey.ca.us

Ruben Trujillo: trujillor@co.monterey.ca.us
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Locations of the America’s Job Center of California® in Monterey County

America’s Job Center of California>" Locations:

SALINAS MARINA KING CITY
Salinas Airport Business Park MBEST Towne Square Shopping Center
730 La Guardia Street 3180 Imjin Road #102 200 Broadway Street, Ste. 62
Salinas, CA 93905 Marina, CA 93933 King City, CA 93930
(831) 796-3600 (831) 337-4320 (831) 386-6801
Hours: Hours Vary: Hours Vary:
Monday - Friday M/T/Th, Wed, 10am-Noon and 1-4pm
8am - 5pm 10am-Noon and 1-5pm Fri, 10am-Noon
Except on legal holidays
(Please call to schedule Staff also provide services at the
(Walk-ins welcome) appointment) King City Library on Fri, 1-4pm.

(Please call to schedule
appointment)

America’s Job Center of California°" Operators:

. Employment

>
MONTEREY COUNTY
L EMPLONMENT SERVCES
s >
wHELImE TEAALFELY bR SuE CEmEEAAT

Deparlmcnl

—t
AGING & CALWORKS - EMPLOYMENT EMPLOYMENT DEVELOPMENT DEPARTMENT -
SERVICES (CWES) LOCAL WORKFORCE SERVICES
Diana Jimenez, Program Manager Yuko Duckworth, Employment Program Manager
Phone: (831) 755-4457 Phone: (831) 796-3632
Email: jimenezdm@co.monterey.ca.us Email: Yuko.Duckworth@edd.ca.gov
Website: www.mcdses.co.monterey.ca.us Website: www.edd.ca.gov
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Helpful Links on the Web!

NATIONAL RESOURCES

Career One Stop — www.servicelocator.org

Fair and Political Practices Commission - www.fppc.ca.gov
National Association of Workforce Boards - www.nawb.org
Office of Management and Budget — www.whitehouse.gov/omb/
U.S. Department of Labor - www.doleta.gov

STATE RESOURCES

America’s Job Center of California®™ - www.americasjobcenter.ca.gov

California Employers Association — www.employers.org

California Workforce Association — www.calworkforce.org

Eligible Training Provider List — http://etpl.edd.ca.gov/WIOAetplind.htm
Employment Development Department — www.edd.ca.gov

Governor’s Office of Business and Economic Development - http://business.ca.gov/
Social Policy Research Associates — www.spra.com

YOUTH RESOURCES

National Collaborative on Workforce & Disabilities - www.ncwd-youth.info
National Network for Youth - www.nn4youth.org

National Youth Employment Coalition - www.nyec.org

Rancho Cielo Youth Program - http://ranchocieloyc.org/

LOCAL RESOURCES

Alliance on Aging — www.allianceonaging.org

Association of Monterey Bay Governments - www.ambag.org

CalJOBS, Monterey County — www.caljobs.ca.gov

Center for Employment Training (CET) - www.cetweb.org

CSUMB Small Bus Development Center (SBDC) — http://sbdc.csumb.edu/
Community Action Partnership (CAP) - www.mcdses.co.monterey.ca.us/cap/
Competitive Cluster C2: Monterey County — http://c2.mcbusiness.org/

County of Monterey — www.co.monterey.ca.us

Department of Rehabilitation, California State (DOR) — www.dor.ca.gov
Hartnell Community College — www.hartnell.cc.ca.us

Housing Authority of the County of Monterey (HACM) - www.hamonterey.org
Monterey County Business Council - www.mcbc.biz

Monterey County Department of Social & Employment Services — http://mcdses.co.monterey.ca.us/
Monterey Peninsula Chamber of Commerce — www.montereychamber.com
Monterey Peninsula College (MPC) - www.mpc.edu

Office for Employment Training (OET) - www.caljobs.ca.gov

Salinas Adult School (SAS) — www.salinasadultschool.com

Salinas Valley Chamber of Commerce - http://salinaschamber.com/

Soledad Unified School District (SUSD) — www.soledad.k12.ca.us
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